Lessons from the ashes:
The critical role of leadership
In promoting safety
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Accidents Involve Many Factors
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Accidents Involve Many Factors

Errors by
Individuals
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Creating a Future of Safety:
Four Leadership Questions



Creazifing e Fuiure of Safety

HOW STRONG IS OUR SAFETY
CULTURE?



Safety Culture Is:




Do you have a good safety culture?
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Do you have a good safety culture?
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Safety culture starts at the top of the organization and

permeates the entire organization.







align-ment noun \e-'lin-mant\

Where the leaders and front line
employees, and everyone in between,
share and practice the same values.







How leaders influence safety

individuzals are influenced oy tneir

¢

- Doy Zonar, as cited In NTSE accident regort



Metro=North Railroad
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Management does not pressure staff to maintain
service or operations, potentially at cost of safety.
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Employee Comments
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Creazifing e Fuiure of Safety

ARE WE REALLY LIVING OUR
VALUES?




Values

core value.



Living the Values



The Leader’s Role









CVS Stops Tobacco Sales
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Crealiing a Fuiure of Safety

ARE WE FOOLING OURSELVES?






An Impressive Operation



Positive Audit Comments

encouraged oy rmanagernent”



“You can fool the auditors,
but never fool yourself.”

- Jorn rFarntor



And, fool the auditors, they did...



And, oe ’r:a.,)ss they even fooled



“Good can be Bad”
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> To counter tnis corrolacericy, tnere rr

- Courtesy of Jirn Schuliz



Are you on the right track?
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Creazifing a Fuiure of Seafety
ARE WE MEASURING AND
REWARDING THE RIGHT THINGS?



Metro North Railroad



Metro North Railroad
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Creating a Future of Safety:
Four Leadership Questions
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