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What is the Hardwood Federation? 
 

• Voice of the U.S. Hardwood Industry 
 

• Established in 2004 
 

• 27 Hardwood Businesses Organization Members 
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Presentation Notes
Voice of the U.S. Hardwood IndustryEstablished in 2004 by Hardwood business leaders from several state and national organizations.Represents 27 Hardwood trade associations and organizations from across the country on federal policy in D.C.



Our Members 

American Hardwood Export Council   National Wood Flooring Assn. 
Appalachian Hardwood Manufacturers   National Woodland Owners Assn. 
Appalachian Lumbermen’s Club    North Carolina Forestry Assn. 
Empire State Forest Products Assn.    Northeast Loggers Assn. 
Hardwood Distributor’s Assn.     Pennsylvania Forest Products Assn. 
Hardwood Manufacturers Assn.    Penn-York Lumbermen’s Club 
Hardwood Plywood & Veneer Assn.    Railway Tie Association 
Indiana Hardwood Lumber Assn.    Southern Cypress Manufacturers Assn. 
Kentucky Forest Products Assn.    Southwestern Hardwood Manufacturers Club 
Kitchen Cabinet Manufacturers Assn.   Virginia Forestry Association 
Lake States Lumber Assn.    Western Hardwood Association 
Maple Flooring Manufacturers Assn.   Westside Hardwood Club 
Missouri Forest Products Assn.    Wood Component Manufacturers Assn. 
National Hardwood Lumber Assn.    



The Hardwood Federation Charge 

• Educate Policy Makers 

• Monitor Federal Policy 

• Participate in the Process 

• Network with Allies 

• Support Our Champions - HFPAC 
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Educate Congress, the Administration and Department staff about the issues that most impact the hardwood business in the U.S.Monitor federal policy and legislative development through many different avenues.Provide written and verbal input on legislation and policy, present testimony at Congressional hearings and coordinate with our allies.Meet with allies and experts on the Hill, in the Administration and in our partner wood products industry groups.  This helps us coordinate efforts, amplify the message and allocate the work load!The Hardwood Federation also runs a Political Action Committee (PAC)Please let me know if you have any insight into these members…we get our best information from those of you in the states and on the ground!



Why Does Advocacy Matter? 

Why Does the Hardwood Industry Need A 
Washington Presence? 
 
People in DC Don’t Care About My Opinion. 
 
Everything is a Mess.  Nothing is Getting 
Done.  So Why Bother? 

Presenter
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Some comments I often hear when I am out talking to the industry.



If You Are Not at the Table… 

 

You are on the Menu! 
 
 

Presenter
Presentation Notes
There are 435 Members of the U.S. House of Representatives.�They are ALL up for election every 2 years.  The balance of power can…and will…change overnight.In 1994 Bill Clinton lost 52 seats in the House…shifting to R ControlIn 2010 Obama lost 63 Democratic seats in the House…shifting to R ControlIn 2018 Trump lost 43 Republican seats in the House…moving back to D ControlThere are 100 Members of the Senate.  1/3 are up for re-election every 2 years.  The balance of power will change.In the House, there are 21 Standing Committees.  There are 104 Subcommittees.In the Senate, there are 20 Standing Committees and 71 Subcommittees.There are also 5 Joint Committees with members of both the House and Senate.  In the last Congressional Session (2017-2018) 13,556 pieces of legislation and resolutions were introduced.443 or 3% were enacted.There are between 11,000 and 12,000 federally registered lobbyist working Capitol Hill.  People lobbying AGAINST the industry are active and engaged.  Bottom Line:  Congress is not a static entity…it changes.  People change.  New laws are introduced and debated.  It is important that our perspective is being heard.  Because everyone else is trying to make their point.  Over the last 20 years there have been between 11,000 and 15,000 registered lobbyists in DC.



Constituents and Economics Matter 

 
 
 

Voters and Jobs Get Attention 

Presenter
Presentation Notes
Politicians care about votes.  They are interested in hearing from their constituents…and constituents that employ people are even more interesting.Small and medium sized companies are often of more interest because there is the local connection.  Big international companies don’t necessarily have the same impact.This is why our economic impact study is so important…more later.



Politics is Slow 

 
 
 

Change is Incremental 
Usually 
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Tax reform happened relatively quickly if you just look at the time from introduction to passage.   But significant reform hadn’t happened for 30 years.  (1986)And change is slow for a reason…the process was created that way!But change does happen…but you have to have a presence.  You have to be in the room consistently with a consistent message.  You have to show representation and people have to be vocal and be clear about what matters to them and why.We actually had some successes in 2018…but they were a long time coming.



2018 Successes 

Federal Forest Management Reform 

Farm Bill Passage 

Waters of the U.S. 
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The Hardwood Federation works on multiple issues through out the year.Sometimes it takes multiple years to achieve a win.In 2018, significant progress was made in three important issue areas. 



Federal Forest Management Reform 

2018 Spending Bill Provisions 
• Fire Borrowing 
• Streamlining NEPA 
• Stewardship Contract Improvements 
• Good Neighbor Authority Improvements 
• Road Access Improvements 
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Fire BorrowingEstablishes a fund of more than $2 billion a year, which will increase over a 10-year period. The fund may be accessed by the Forest Service when wildfire suppression costs exceed the 10-year average cost of wildfires, which are frozen at the 2015 level. This provision takes effect in 2020, current law will remain in effect through 2019.NEPA:  A new categorical exclusion from the National Environmental Policy Act (NEPA) is established for hazardous fuels reduction on areas up to 3,000 acres. Stewardship Contracts:  The deal also opens the way to more 20-year stewardship contracts, in which the Forest Service collaborates with states on forest management projects. Additionally, these new contracts will give preference to contactors that promote innovative use of wood products, including cross laminated timber.Good Neighbor:  Allows for reconstruction, repair or restoration of Forest Service roads as part of GNA.Road Access:  A simplified process for repairing and rebuilding access roads in some areas of national forests is established.A number of other technical simplifications which will allow for more efficient use of Forest Service resources.  (Expediting hazardous trees along electricity lines, easing consultation requirements with other agencies – ESA) 



Federal Forest Management Reform 

Increased Timber Sales 
• 2018 Timber Sales:  Highest Output Since 1997. 
 
• 3.2 Billion Board Feet sold by Forest Service. 

• Goal of 3.4 BBF 
• 10% Increase over 2017 

 
• First Time Since 1997 Selling Over 3 BBF. 
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Forest Service Posts Official 2018 Timber Sale Results, Highest Outputs Since 1997: The Forest Service published the final cut and sold reports for Fiscal Year 2018 on Thursday, December 13.  Overall, the agency sold just more than 3.196 Billion Board Feet (BBF) this fiscal year. This is up about 10 percent from the amount sold last Fiscal Year (+278 MBF). While short of the 3.4 BBF target set by agency leadership, it is the first time since Fiscal Year 1997 that the Forest Service has sold more than 3 BBF of timber.BUT…Still work to be done. 3.196 BBF sale level is just more than half of the harvest levels permitted in current forest plans, based on an updated reading of the plan Allowable Sales Quantities and Probable Timber Sale Quantities.Monongahela National Forest 2019: Expanded timber cutting will go into effect in West Virginia’s Monongahela National Forest in FY2019.  This will be the first of six planned timber cuts and will begin in Webster country with 5.4 million board feet of oak, poplar, basswood and black cherry being felled.  In total the 6 sales will total 15.8 million board feet.  It is expected that within 5 years timber harvesting in the Mon will more than double under the new implementation of US Forest Service landscape-scale restoration and improvement projects.



Farm Bill Reauthorization 

• Covers Agriculture, Food Aid, Conservation & More  

• Reauthorized Every Five Years 

• 80% of Spending is on Nutrition Programs 

• Less than 1% on Forest Products Industry 
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Farm Bill:  The Farm Bill covers a wide variety of programs including agriculture support, conservation programs, nutrition programs (SNAP Program which helps low income Americans buy food.)80% of Farm Bill spending is on the nutrition title.  In 2017 this was $68 billion covering 42 million people.Another 19% covers Commodities support (5%), Conservation measures (6%) (agricultural lands, forests, grasslands), Crop Insurance (8%)1% of total funding is spread over 8 other program areas including forestry and trade.  (Other areas:  Rural Development, Research Energy, Horticulture, Credit, Miscellaneous)About $250 million was spent on export programs in 2017---a pretty small piece of the pie. 



Farm Bill Forest Products Programs 

• Export Promotion Programs (AHEC Funding)  

• Timber Innovation Act 

• Community Wood Energy & Wood Innovation  Program 

• Forest Management Reform 
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There are a number of provisions in the Farm Bill of interest to the industry…all in that 1%. Export Promotion:  The Hardwood Federation is a long-time proponent of full funding for the Market Access Program (MAP) and the Foreign Markets Development Program (FMD), both administered by USDA. Export Promotion Programs:  $200 million for MAP and $34.5 million for FMD.Timber Innovation Act: a measure that promotes use of wood in taller buildings—higher than 6 stories.   The provisions in the measure include both the research and development components of TIA as well as the wood innovation grants piece. Community Wood Energy and Wood Innovation Program:   CWEP provides grants to projects that install high efficiency wood heating systems in hospitals, schools, community centers and entire towns.  The 2018 bill authorizes $125 million over the next 5 years to facilitate installations of heat and power systems that operate on sawmill residual-derived fuels.The scope of the program has been broadened as well such that capital improvements to sawmills would also be eligible for funding under CWEIPFederal Forest Management Reform:  The final legislation also includes a few forest management provisions.Expanded Good Neighbor Authority to allow Indian tribes and counties to participate in the program.   An additional categorical exclusion (CE) for greater sage grouse and mule deer habitat.    Some landscape scale forest restoration provisions that made it into the package, including the establishment of a competitive grant program for financial and technical assistance to encourage collaborative, science-based restoration of priority forest landscapes.  



Waters of the U.S. 

• Obama Administration expanded definition of 
waters in Clean Water Act. 
 

• Included temporary water flows. 
 

• New rule narrows definition. 
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At end of December the US EPA unveiled a proposed rule that is intended to replace the Obama Administration’s Waters of the U.S. regulation. Obama Administration’s regulation expanded definition of waters covered by Clean Water Act.Navigable waters AND those with direct & indirect nexus (potentially temporary flows) to navigable water bodies.This was of concern to the regulated community as almost any body of water, including temporary ones, could trigger Clean Water Act permitting obligations.Big concern for forest landowners and the Agriculture community in general.Although there is some concern in the regulated community that the new WOTUS rule still leaves too much room for interpretation and overreach…New rule narrows definition and excludes ephemeral streams which are of concern to forest land owners.



Looking Ahead - 2019 

Trade 

Forest Management 

Endangered Species 

Infrastructure 
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Trade top priority for Trump during the election and continues to be a top priority for his Administration.NAFTA:  Congress needs to approve and there are still questions about whether or not they will dosoMexico and Canada are important markets for US Hardwoods.  Canada is our number 2 trading partner overall and in hardwood.  Mexico is 4th.Mexico is our 4th largest market for hardwood lumber after China, Canada and Vietnam.  2016 total for lumber exports to Mexico was $116 million and $27 million for veneer.  In 2016, we exported a total of $451 million worth of product to Canada EUROPEAN UNION:  On going discussions.Tariffs:  You see references to tariffs in the headlines almost every day…but remember there are a couple of different tariffs systems being imposed at the same time.Section 232 tariffs can be imposed on an import when the importation of the product is identified as a national security threat.  Imports of steel and aluminum we designated as such earlier this year and a 25 percent duty on steel products and a 10 percent duty on aluminum products was imposed and are active on imports from all countries except Argentina, Australia, Brazil, and South Korea.Some steel and aluminum facilities are coming back on line, but both products remain expensive for consumers and has had the opposite effect on some manufacturers.  Missouri nail company.Under Section 301 of the Trade Act of 1974,  the United States may impose trade sanctions on foreign countries that either violate trade agreements or engage in other unfair trade practices.  The escalating trade war with China is being carried out under this Act.Section 301 tariffs on China have been imposed in 3 phases to date:Phase I:  Announced in April/June 25% tariff on $35 billion worth of goods currently effective;Phase II:  Announced in June 25% tariff on $16 billion worth of goods currently effective;Phase III:  Announced in July 25% tariff on $200 billion worth of goods….6031.  Effective date TBD.The Chinese have responded in kind for each phase…dollar for dollar first 2 phases…$60 B in phase III…this list contains hardwood products.



Hardwood Federation 

 
 

Hardwood Economic 
Impact Study 

Presenter
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The Hardwood Federation and some of our member associations have undertaken an economic impact study project to demonstrate the value of the industry to the U.S. Economy.



Hardwood Economic Impact Study 

Hard Data:  Key to Legislative Success 
• Jobs 
• Gross Domestic Product (GDP) 
• Labor Income 
• Output 
• Taxes 
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When advocating for legislative change…or status quo, the most compelling arguments for policy implementation are always those based on hard data.  Although the HF and its member associations have used general wood products economic data for years, we have never had access to hardwood specific information regarding how the industry positively impacts national and state economies.  The analysis will include economic impact indicators, direct, indirect and induced for:  Jobs supported by the hardwood industry, measured on a full-time basis, or as one person working for one year;Gross Domestic Product is the total value added by each step in the supply chain…the summation of labor income, profit, taxes and indirect business taxes at the national level;Labor Income which is comprised of proprietor income, employee wages, and benefits;Output defined as the summation of business revenues/industry sales;Taxes that are paid by the hardwood industry.  The analysis model includes information on income received by the federal, state and local governments.   The final reports also break out information by product sector including flooring, kitchen cabinets, railway ties, and veneer and plywood.13 HF Member Associations, including RTA, came together to fund the study…HF is serving as the coordinator and primary contact with the research firm.



Economic Impact Study-Key Findings 

Impact Type Jobs Labor Income GDP Output 
Direct Effect 685,450 $34.8 Billion $44.7 Billion $135.6 Billion 
Indirect Effect 509,840 $34.7 Billion $54.3 Billion $108.9 Billion 
Induced Effect 639,380 $32.6 Billion $58.0 Billion $103.6 Billion 
Total Effect 1,834,670 $102.1 Billion $157.0 Billion $348.1 Billion 

Presenter
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The study looks at 3 types of impacts:Direct Impacts are benefits from sales of hardwood products;Indirect Impacts are benefits realized by businesses supporting the industry…like industrial loggers and transportation;Induced Impacts are those created by spending labor income…for example sawmill employees buying groceries.Output defined as the summation of business revenues/industry sales;Labor Income:  total value of all employee income including compensation and owner income;GDP:  total value added by each step of the supply chain (sum of labor income, profit, taxes and indirect business taxes)Sales of hardwood products added $394.0 billion in value to the United States economy in 2016.For every $1 million in output of hardwood products 5.3 jobs are created



Economic Impact Study – Key Findings 

Exports Matter 
 

• Exports support 206,000 jobs 
• Exports contribute $17.8 billion to the U.S. economy 
• Exports total $39 billion in output 

 
For every $1 million in output of hardwood products, 5.3 

jobs are supported. 
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U.S. Economy Total Value added by the supply chainOutput is the sum of business revenues that are associated with production of hardwood products…in this case products exported.Gross Domestic Product is the total value added by each step in the supply chain…the summation of labor income, profit, taxes and indirect business taxes at the national level;The study will also provide the same key data for most if not all states.



Economic Impact Study-South Carolina 

Impact Type Jobs Labor Income GSP Output 
Direct Effect 8,612 $407.1 Million $676.8 Million $2.1 Billion 
Indirect Effect 5,393 $262.6 Million $390.8 Million $745.8 Million 
Induced Effect 4,061 $155.3 Million $290.6 Million $515.6 Million 
Total Effect 18,066 $825.0 Million $1.358 Billion $3.35 Billion 
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Sales of hardwood products added $2.1 billion in value to the South Carolina economy in 2016.For every $1 million in output of hardwood products, 5.4 jobs are supported.



Economic Impact Study-Pennsylvania 

Impact Type Jobs Labor Income  GDP Output 
Direct Effect 32,075 $1,737.4 M  $2,049.4 M  $6,090.4 M  
Indirect Effect 13,496 $955.7 M  $1,445.2 M  $2,492.8 M  
Induced Effect 17,403 $850.8 M  $1,485.1M  $2,478.8 M  
Total Effect 62,974 $3,583.9 M  $4,979.7 M  $11,062.0 M  

Presenter
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Sales of hardwood products added $6.1 billion in value to the Pennsylvania economy in 2016.  Total Output value of $11 Billion.For every $1 million in output of hardwood products, 5.7 jobs and $0.45 million of GSP are supported within Pennsylvania.



Hardwood Federation 

 
 

If you do not take an interest in the 
affairs of your government, then 
you are doomed to live under the 

rule of fools. 
Plato 

Presenter
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I will leave you with this thought.
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